
ALL FOR ONE
INDUSTRY INCUBATOR



WHY SOLVE THINGS COLLABORATIVELY?

The best for the group 

comes when everyone 

in the group does 

what’s best for himself 

AND the group

John Nash



SOLVING THINGS COLLABORATIVELY

We all see in PART



SOLVING THINGS COLLABORATIVELY

Standardization improves effectiveness





POSSIBLE AREAS

Quality measurement and improvement

Fraud analysis and identification

Health technology assessment 

Professional liability insurance

Alternative reimbursement models



QUALITY MEASUREMENT AND IMPROVEMENT
Buying smart and producing the goods

Quality is important for all 

stakeholders

Citizens Patients

Providers Funders

Regulators



FRAUD MEASUREMENT
A candle in the dark

Before we can manage it, we need to find it

We’ll find more if we look together than let it 

be passed around from one place to another

By working separately we actually act against 

each other and make things easier for fraudsters

Once found, recovery can be handled separately



HEALTH TECHNOLOGY ASSESSMENT
All that glitters 

Shouldn’t really be a competitive factor: 

formation of NICE

Significant duplication of labour and 

resources – could be pooled

Public and private sectors, providers, funders, 

academia: alignment and cohesion

Funder choices and negotiations should 

remain their own



120

Births per year an Obstetrician 

needs to cover professional 

indemnity fees



PROFESSIONAL INDEMNITY
Keeping the cost of care sustainable

Increases costs for everyone in the system

Drives undesirable provider responses 

- opt out of obstetrics or other specialization 

- low risk patients

- less team work (who is responsible)

- more defensive medicine

Currently a (foreign) monopoly provider, with no 

transparency

All about collective ACTIVISM and finding a 

solution together



SCRIPTING OUR FUTURE
Where to from here?



Please join the conversation

We’d like to set up incubator sessions for each of the 4 topics 

Comment on twitter/email


