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RETRACING QUALITY IMPROVEMENT





Critical of the industry’s lack of reporting on 

quality and outcomes.

Outcomes

Outcomes

Outcomes

Indictment that industry has not measured quality

comprehensively and shared this with consumers.

HMI views quality measurement and reporting key

to improving market performance.

Emphasis is on outcomes – what’s really important

for patients. New body Outcomes Monitoring and

Reporting Organisation (OMRO) suggested to

collect and report on quality data. Voluntarily and

privately first, then publicly.
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REactive levers

REflect the REsult



Quality measurement

Research Improvement Judgement



Quality indicators

Mortality Safety Readmissions

ExperienceEffectiveness Timeliness Efficient imaging



International Experience



International perspectives

Australia

Australian 

commission on 

Safety & Quality

in healthcare

Government 

owned & run.

Centered on 

collaboration.

MyHospitals

government 

initiative 

publishes data 

on public & 

private hospitals

https://www.racgp.org.au/download/Documents/Publications
/Health-of-the-Nation-2018-Report.pdf

The Royal Australian College of General Practitioners. 

General Practice: Health of the Nation 2018.



International perspectives

USA

Heavily invested 

in quality 

measurement 

(e.g. almost 

2,000 quality 

measures 

registered with 

NQF, the 

National Quality 

Foundation

Centres for 

Medicare and 

Medicaid, AHRQ 

Agency for 

Healthcare 

Research and 

Quality & 

independent 

organisations

MyHospitals

government 

initiative 

publishes data 

on public & 

private hospitals



International perspectives

UK

Private Hospital 

Information 

Network (PHIN) 

in England 

appointed by 

the Competition 

and Markets 

Authority 

NHS outcomes 

frameworks.

Mix of 

Government 

owned & run & 

independent.

Care Quality 

Commission 

(CQC) -

independent 

regulator of 

health care.

NICE quality 

standards.
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% of patients reported worsened
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https://media.phin.org.uk/health-improvement-datasheets-2/



Quality measurement

Safe

Effective

Caring

Responsive

Well-led



South Africa



Patient safety
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Reimagine, Rethink, Rebuild

Formulate focus 

areas

Use data to 

maximum benefit

Rebuild with pilot 

projects
Visualise data
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What’s the most common operation in a 

Lego hospital?

Plastic Surgery


