REIMAGINE. RETHINK. REBUILD.

How patient-reported data is driving
value-based healthcare funding
DOWN UNDER




VALUE PERSPECTIVE.

VALUE

OUTCOMES

“health results that matter for a
patient’s condition, over the
care cycle”

COST

“total costs of care for a
patient’s condition over the
care cycle”




AUSTRALIAN CONTEXT.

® -

QHC hbf

Private Health Insurance (PHI) offer top-up cover for nearly
half of the Australian population. PHI mainly cover elective
hospital procedures and auxiliary services.

Medicare is Australia’s universal health care scheme that cover

medical services, medicines and major medical treatment through
the public hospital system.




TRADITIONAL CONTRACTING.
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VALUE-BASED FUNDING BUILDING BLOCKS. Value-based

perspective
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PATIENT REPORTED DATA.
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PATIENT REPORTED DATA IS...DATA.

PRO PROM

Patient Reported Outcomes Patient Reported Outcomes Measure
Information on the patient, Instrument or tool used to collect and
told by the patient without measure information from the patient

interpretation
Eg Symptom - Depression Eg PHQ-9

PRO-PM

Patient Reported Outcomes based
performance measure
Aggregating information from patients
in a reliable way to quantify
performance
Eg PHQ-9 score above 9 improving to
< 5 at 6 month follow-up
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MEASURING WHAT MATTERS.

Facilitates collection of
outcomes and experience
data from patients

Patients are at the center of healthcare, without patients we cannot create healthcare
New scientific methods and technology give us an opportunity to measure what really matters to patients

Improving
patients’
understanding
Bridging the of their
information condition

gap
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PATIENT REPORTED DATA VISUALIZED.

Performance Report Patient-Reported Experience Measure

1|| ii

Hospital State DRG Case Mix Indicator Admissions
St John of God Geelong Hospital Victoria 0.7 8,363

Category Health Fund

F - > 100 beds, A&E, ICU or CCU

Overall Rating - Time Series

Overall Rating - Comparison

Patient-Reported Experience Categories
@ Your Facility @ Benchmark
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RESPONSES.

Proportion of events Response Rate Always ®mMostly mSometimes DORarely ©ONever

100%
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80%
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Urology 25% I s0% 70%
0,
Orthopaedics 31% D o 00%
50%
Obstetrics - 20% 40%
30%
General surgery 25% _ 32% 20%
10%
Cardiology I 44% 0%

| received pain relief that When | was in the
met my needs hospital, | felt confident in
the safety of my treatment
m Response rate  ®Proportion of events and care
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PATIENT REPORTED DATA IS POSITIVELY SKEWED.

Scored 80% or above

91%
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EVIDENCE OF RELATIVE IMPROVEMENT.
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ADVERSE EVENTS

Noted harm
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Uncontrolled Nerve damage Infection Blood clot Sudden drop in
bleeding blood pressure

dialogues 2021 g



HOSPITAL ACQUIRED COMPLICATIONS (HACS).

" ii A... PERFORMANCE REPORT HACS REPORT : OVERVIEW Report from 01 July 2019 to 30 June 2020 o

Haospital Press to exit full screen DRG Case Mix Index Admissions
Knox Private Hospital Victoria 1.35 (benc 1.11) 5,182

Category Health Fund
F - > 100 beds, A&E, ICU or CCU All

et P HACs per 1000 admissions all facilities
HACs per 1000
Admissions at

. Single Facility
facilities
this facility

106 20.5 e
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Number of complications —_— o & > # P 2 = &
lul Aug Sep (5 o L‘n;c n Feb B Ap un
113 202
s (s
Sex Complications at this facility Complexity scores
HAC event Events per 1000 Events per Marginal cost per ~ - = .
" dmissions ear complication - = -
- o, ™ ¥ P
33.0% 50
Cardiac 5.02 26 $25.795.17
% Males % Females HA 405 51 £33 834.00
Delirium 270 14 $35,863.57
75.0 Unplanned RTT 232 12 $27,354.40
Respiratory 1.74 g 433,701,858

Average Age . Average Age
VErsge Ag sregeAg WTE 1.16 6 $14,935.66







THANK YOU.
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