
The Bigger Picture 



Financial performance of schemes 
during the pandemic 
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Lower claims and improved financial position during the pandemic 



Scheme lives during the pandemic 
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Contributions and surpluses 

Large surpluses led to lower contribution increases for 2021 and 2022. 

Contribution increase Net result 
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The other side of the coin 
Providers of care 



Hospitals were adversely affected by Covid-19 
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Single Exit Price 
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Are the increases in SEP 
sustainable? 



Healthcare financing and 
insurance is a derived good 

When the left hand washes 
the right and the right hand 
washes the left, both hands 
become clean. 
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Demand 

“



Regulation and 
health reform 



What was in the air before Covid-19? 

National 
Health 

Insurance 
Medical 

Schemes Act 
Amendment 

bill 

Low-cost 
benefit 
options Review of 

prescribed 
minimum 
benefits 



Where are we now? 

August 2019 

The National 
Health Insurance 

Bill was 
introduced in 
Parliament. 

May 2021 

The PCH 
conducted public 
hearings across 

the country, 
received over 100 
000 submissions, 

and heard oral 
presentations 

from 117 
respondents 
between May 

2021 and 
February 2022.  

-  February 2022 

Parliament’s 
Portfolio 

Committee on 
Health (PCH) is 
responsible for 
obtaining public 
input on the Bill, 

reviewing it based 
on these inputs, 
and preparing a 
final version for 
the Minister to 
present to the 

National 
Assembly. 

Support for the 
Bill emerged as a 
recurrent theme 
at the hearings.  

Many 
respondents 

raised questions 
regarding the 

implementation, 
governance, 

benefit package, 
role of current 

medical schemes 
and the legal 
framework. 



Regulation, Health reform & NHI 

NHI remains the long-term policy  
 
Is a single payer NHI the way to go? 
 
PPP’s can leapfrog progress 

 
 
 

Between now and full NHI remain, what 
happens to the uncovered? 

? 



It is not really working 

15%  medical scheme population 

28.2%  make use Private Providers as 
first port of call 
 2020 General Household Survey 

46.2%  live in a household where 
private providers was 
 purchased in last year 
 2014/15 Living Conditions Survey 



The changes in healthcare financing and more 

Old friends and newcomers 



Old friends  

Gap cover 
PHI products 
received an 
extension 

Hospital cash 
plans 



Vertical integration 
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The more 
things change 
The more they 
stay the same 



The biggest changes have been in tech 

Virtual	health	 Chronic	disease	
management	

Improved	ability	to	
monitor	chronic	

patients	

Improved	access	to	
clinicians,	improved	

ability	for	care	
coordination	&	
lower	cost	

Diagnosis	

Reduction	in	cost	
and	improved	

access	to	diagnostic	
services	

Genetic	testing	

Improved	
understanding	of	
health	vs	anti-

selection	



Will it just happen? 

Tech doesn’t just work 
 
Does it reduce cost?  
 
How do we balance the economics? 
 
Innovation has its dark opposite side 

? 



Why do some innovations work? 

 
 
 

Why do some work? 

? 



If I had asked people 
what they wanted, 
they would have said 
faster horses. 

“
~ Henry Ford 


