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Global Perspective
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Prosperity

diclogues 2023

)
/pro'sperti/ noun A state of good fortune as a result of social and economic success mﬂ

More than just financial wealth...

An inclusive society with a strong social contract that protects the fundamental liberties
and security of every individual

Driven by an open economy that harnesses ideas and talent to create sustainable
pathways out of poverty

Built by empowered people who have opportunity and freedom to thrive, who contribute
and play their part in creating a society that promotes wellbeing
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The Legatum Prosperity Index™
www.prosperity.com




Prosperity Index 2023 - Top 10
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All Countries @ Africa 1
1. Denmark 1. Costa Rica (39) 1. Mauritius (47)

2. Sweden 2. Malaysia (43) 2. Seychelles (51)

3. Norway 3. Romania (45) 3. South Africa (75)
4. Finland 4. Mauritius (47) 4. Botswana (83)

5. Switzerland 5. Bulgaria (48) 5. Namibia (90)

6. Netherlands 6. Montenegro (49) 6.  Morocco (96)

7. Luxemborg 7. Panama (50) 7. Ghana (98)

8. Iceland 8.  Serbia (52) 8.  Tunisia (99)

9. Germany 9.  Georgia (53) 9.  Kenya (108)

10. New Zealand 10.  South Africa (75) 10.  Rwanda (111)
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Country Perspective
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jgg t Prosperity Ranking | South Africa
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Prosperity and Happiness
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Health System Perspective
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Social Stability

Human Capital

Economy

Investment

The Health System is a Critical Asset

Build hope and social cohesion
Protect households against healthcare-related financial burdens and catastrophic risks

Build resilience against health crises

A (mentally and physically) healthy population tends to be more economically productive

More likely to pursue education, economic activity - drives economic performance and competitiveness

Lancet: Health outcomes account for approx. 24% of economic growth in low- and middle-income countries

WDJ: 1year increase in life expectancy contributes up to 4% increase in GDP per capita

Reliable proxy for a higher quality of life

Investors (and skilled professionals) prioritize destinations with accessible, high quality healthcare services
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d'mgm t SA Health System Performance
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SA Health System Performance

Poor Policy Implementation

Corruption
Lack of Transparency

Financial & Operational
Mismanagement

STRUCTURE AT L)
OUTCOMES / : : :
Deterioration of Services

+ The
PROCESS Health Patient }

GOVERNANCE & Information
LEADERSHIP Systems

No Respect for Rights

Public Distrust
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Organisational Perspective
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° Dysfunctional

— Leadership
e

LOW Staﬂ: Morale »  Staff/leadership disengaged

Lack of confidence in
governance structures processes

Purpose is unclear
Direction inconsistent

Poor decision-making

Failure to address critical issues

Trust deficit

Breakdown of communication
channels

High Staff Turnover
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Organisational Decline
Warning Signs

Outdated methods/processes

Resistance to change/new tech
Low productivity Lack of Innovation °
Inability to adapt to changing —

market demands

Poor financial controls

Financial
Mismanagement

Budgetary misallocations

Excessive spending

Lines and mechanisms of
accountability are unclear

Lack of transparency in decision- Lack of TranSparency
making processes Lack of Accountability

Ethical concerns are not
addressed - erodes trust




AWARNING
DANGER Post-Mortem Report
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AHEAD

Inadequate Board Oversight

STEINHOFF

INTERNATIONAL HOLDINGS N.V,

Conflicts of Interest

Financial Mismanagement % @b
Related-Party Transactions é\' mutual bank

. ” o\ ‘People with a Purpose”
Accounting Irregularities & QQ
Opaque Reporting ’ ,5&
. &L (&)
Inadequate Risk Management 4o° African Bank

Weak Assurance Framework

® €skom

Inadequate Regulatory Oversight
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Governance Made Easy
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b@t Driving Organisational Performance
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w Drivers of Organisational Performance
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togugm t Governance that Drives Health Performance
Regulation \

Supervision

Coherent

Stakeholder

King IV Participation Decision-

making Integrated Thinking

6 Capitals Connect People &

Value Creation nformation

Financial

Governance

Transparency

Information
Symmetry
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Governance that Drives Health Performance

Outcomes

Functional Governance
Ethical culture; Transparency
Effective leadership
Strategic alignment & value-creation
Effective internal controls
Relationships of trust
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Adequacy of Funds

1. Operating result

2. Investment Income
3. Reserve Ratio

Medical Schemes Act (1998) & Regulations
Other Applicable Laws

Create/Enhance Stakeholder Value
. Access to quality health services
; : . Effective value purchasing and financial risk protection
: Member empowerment — give them a voice and tools
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| Case Study | Health Governance Barometer
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Functional Governance
Ethical culture; Transparency Clinical
Effective leadership Governance
Strategic alignment & value-creation
Effective internal controls
Relationships of trust

- A

Sustainable Access Empower Members
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Concluding Remarks
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U Q't Private Health's Legitimacy Being Challenged
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How should the Health industry respond?

°

(%*)
P
>
* Robust governance toolkit «  Growing appetite for
«  Relationships of trust remote/virtual care :
° Invest 4 - _ Setting of Care
— » Data-driven decision-making +  Shift from In-hospital to out-of- -
«  Care management capabilities hospital care

« Create/enhance VALUE: Access, e Continued diversification ) o .
Quality, Affordability Diversification
Focus on Value «  Vertical integration within the Int ti
- *  Be obsessed with outcomes health sector n eg ration

s®

. Growing demand *  The “revolution” was already
. _ 9 moving at pace before the .
Patient-Driven Care - Ignore the voice of the Health PEMEIIE: Tech Revolution
- Consumer at your own peril .

Pandemic gave it “turbo boost” e
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It is possible...if we up our Game

11 [
=k

IT'S TIME TO UP YOUR GAME /. O

-

N
miO

P




bqt In Our Lifetime...
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%
More than just provision of cover/benefits... v

« Aninclusive health ecosystem with a strong social solidarity contract that protects
ordinary health consumers from excessive risk exposure

« Driven by a focus on creating and enhancing value, enabling access to high quality,
affordable care on a sustainable basis through partnerships

* Built by empowered health consumers who are supported in taking ownership of their
health and wellbeing
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